Scrutiny Health & Social Care Sub-Committee

Meeting of held on Tuesday, 16 January 2018 at 6.30 pm in Council Chamber - Town Hall

Present:

Also
Present:

Apologies:

1/18

2/18

3/18

4/18

MINUTES

Councillor Carole Bonner (Chair);
Councillor Andy Stranack (Vice-Chair);

Councillors Sean Fitzsimons, Margaret Mead and Andrew Pelling
Councillor Louisa Woodley

Councillor Patsy Cummings

PART A
Minutes of the Previous Meeting
The minutes of the meeting held on 19 December 2017 were agreed as an
accurate record subject to the following amendment:

The Sub-Committee concluded that Members were encouraged to attend
Alliance meetings as they developed.

Disclosure of Interests

There were none.

Urgent Business (if any)

There were no items of urgent business.

Adult Safeguarding Board Annual Report

The Director of Adult Social Care and All Age Disability presented the report
which detailed the activity and effectiveness of the Croydon Safeguarding

Adults Board (CSAB) for the 2016/2017 period.

The report outlined current activity and progress made by CSAB to imbed the
six principles of safeguarding.



The Sub-Committee learned that the priorities for 2017/2018 included the
following:

- The voice of the service user being central to all activities

- Early identification and prevention of risk

- Commissioning of appropriate services

- That communication between residents, agencies, partnerships and boards
was robust.

The Sub-Committee was directed section 3.8 of the report which detailed the
situation regarding the appointment of a permanent Chair for the board. The
Chair took up post on 25 January 2018.

The Sub-Committee learned that the key priorities identified in the report were
already being implemented.

Members were informed that Croydon had a larger care market compared to
other boroughs and there had been a year on year increase of safeguarding
referrals received. This had been taken as an indication that awareness and
understanding of safeguarding has increased amongst professionals and
residents. It was noted that whilst there had been an increase in reporting, the
volume of actual referrals that resulted in formal investigations had fallen due
to the robust triage function of the safeguarding team.

Member’s queried lessons learned, changes to be taken through in terms of
governance, addressing issues of attendance and ensuring that partnership
and governance arrangements were strong and robust. Officers responded
that the separation of Chairs for the adult and children’s safeguarding board
following the Ofsted report would strengthen expertise of each individual
board. The Care Quality Commission (CQC) had commented that Croydon’s
board was more progressive than some local authorities. Officers also stated
that key members of the board attended 100% of meetings and this should
have been made clear in the report.

In response to a Member question on checks conducted to ensure partnership
obligations were fulfilled, officers advised that there were key committees that
work under the board, meetings were well attended with good participation
from partners. There was also strong management in the Council to monitor
safeguarding activities.

Members highlighted concerns with low figures of involvement of third sector
and voluntary organisations and suggested that Croydon Neighbourhood
Care Association (CNCA) could be approached regarding membership to fill
the gap of local voice representation. Officers responded that membership
issues were one of the priorities that the new Chair would address. It was
noted that while MIND regularly attended meetings, other organisations had
limited resources and were not always able to attend meetings.

In response to a Member comment that there had previously been issue with
attendance of sub-groups, officers stated that their attendance and
participation had improved.
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Members commented that a governance review report should be presented to
Scrutiny for comment on matters such as size and principles used in
appointment of members, additionally that the timing of the annual report be
reviewed as it should be presented to Scrutiny for comment before going to
Cabinet.

Conclusion
- That a commitment was required to ensure appropriate representation
across the board.

Recommendation

1. That the Health Scrutiny and Social Care Sub-Committee be invited to
comment on governance arrangements and review of membership of the
board.

2. Future Adult Safeguarding reports be presented to Scrutiny prior to being
presented to Cabinet.

Director of Public Health Annual Report

The Director of Public Health introduced her report to the Sub-Committee and
stated that the intention of the report was for the information contained to be a
useful tool for Councillors to be used in their respective wards.

The report provided a compendium on the demographic changes and
challenges for Croydon and acted as a tool to be used to understand
differences across the borough’s population.

The Sub-Committee learned that the data collated would enable appropriate
planning and resourcing of services to assist in addressing issues and the
reduction of health inequalities.

Members commented that the report was missing comparative data with other
London Boroughs and information on what Croydon could do to address
inequalities in the Borough. The Sub-Committee was informed that this report
was independent and focused on gathering evidence and data that could later
be used as a tool to support officers with their own reports in relevant subject
areas.

In response to Member comments that Addiscombe was stated to have a high
percentage of working aged population of 34%, the officer advised that this
was the proportionate figure available pertaining to that ward and agreed to
clarify the figures following the meeting.

Members queried the low figures of GP registrations and what further work
could be undertaken to improve registrations as this remained a concern.
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The Cabinet Member for Families Health and Social Care stated that there
had been issues with low numbers of registration evident in certain community
groups. Extensive work was being undertaken to educate and encourage
registration within those community groups.

Members questioned what would be the theme for next year’s report. The
Director of Public Health responded that this was still being considered and
would welcome suggestions. The main intention was for the report to be
informative, useful and purposeful.

CONCLUSIONS:

1. The Sub-Committee concluded that this was good report that was user
friendly.

2. Clarity was required for the working age population figures for Addiscombe

Question Time: Cabinet Member for Families Health and Social Care

The Cabinet Member for Families, Health and Social Care delivered a
presentation on her portfolio.

The Presentation included highlights and challenges faced which included the
following:

Transformation of Adult Social Care

Savings on Over 65’s care

Completion of phase one of the Croydon One Alliance programme

The Woodley Review

Backlog of ordinary residence related costs

Success of LIFE team programme with GP’s expressing a desire for an
extension of the programme.

- Success of the hospital out of care network

- Workforce reform

- CQC rating of SLAM community services as requiring improvement. A
comprehensive plan had been developed to address the issues highlighted.

The focus for 2018/19 was to include:

- Management of Budget Pressures due to the aging population and
increases in complex need.

- Driving phase two of the Croydon One Alliance

- Further Integration of services

- Lobbying of Central Government for further funding for Mental Health.
Croydon currently spent £50 per head below the national average.

In response to Member questions as to morale of permanent front line staff
and the situation with recruitment and retention, officers advised that there
had been an increase in morale of staff. Senior management was ensuring
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that they were interacting on a regular basis with staff and the line of visibility
had increased. Information derived from staff was that they were aware that
services were now being delivered differently. There had been an extensive
drive on reduction of agency staff and work was being completed to
encourage conversion to permanent contacts.

Members queried the number of agency staff. Officers responded that there
were 74 agency staff which was equivalent to 30% of staff, the target was to
reduce the numbers to 15% and incentives to make this possible such as a
London wide network to cap levels of pay were being considered.

The Sub-Committee was informed that staff were being encouraged to
concentrate on their personal development and senior management were
working on assisting the workforce to realise their potential through various
learning and development programmes. There was a focus on achieving a
balance between capability, competence and passion.

The Sub-Committee Members asked what areas were of most concern and
presented challenges for the coming years. Officers responded that the
impact of overspend on the budget of ordinary residents’ care as a result of
people moving into the borough was a key challenge. There were also
concerns regarding the appropriate funding of mental health services, in
particular the Child, Adolescent Mental Health Service (CAMHS) which was
not been adequately funded. There had been a rise in incidences of self-harm
despite a national suicide prevention strategy. There was work being
undertaken in those areas to address ongoing issues.

The Sub-Committee further learned that there were challenges faced in the
fragility of the care market and the sustainability of costs. This was a national
issue, with a central government funding consultation to take place in March
2018 which Croydon would be looking to influence through suggestions on
how to create ways of working to support service users.

Members praised the work completed to date by the Croydon One Alliance
and also the Dementia Friendly Borough initiative. They commented that they
would like more work done to encourage partnership working with businesses
in the area to ensure that they assumed more responsibility for the welfare of
the residents in the community.

The Sub-Committee thanked the Cabinet Member and Officers for their
responses to questions.

IVF Referral Update

The Sub-Committee was informed that this matter was still with the Secretary
of State with no update received as yet as to the outcome of the referral.

Healthwatch Update
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Signed:
Date:

There was none

Joint Health Overview and Scrutiny Committee Update

The Chair informed the Sub-Committee that the South East London JHOSC
had ended for the 2017/18 municipal year.

The Sub-Committee was informed that there had been discussions that were
still ongoing, on setting up a JHOSC between Croydon, Epsom, Surrey and
Sutton.

Work Programme

The Chair noted that the meeting scheduled for 27 March 2018 would be
focused on SLaM and also requested that the Clinical Commissioning Group
(CCG) attend to provide an update on commissioning of Mental Health

services.

The Sub-Committee NOTED the work programme for the rest of the 2017/18
municipal year.

Exclusion of the Press and Public

This was not required

The meeting ended at 8.57 pm




